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PDSA Worksheet 

for a 

Small Test of Change 

Practice Name: __________________ 
 

Cycle start date:_________   

Cycle end date:__________ 

Aim statement: (Questions(s) you want answered with this test.  What do you hope to learn from this test?) 

___________________________________________________________________________ 

___________________________________________________________________________ 

PLAN: Area to work on:   
 

Describe the change you are testing and state the question you want this test to answer. (If I do x will y 

happen?) 

 

 

 

 

What do you predict the result will be? What will be the effect or outcome of the change? 

 

 

 

 

 

What measure will you use to learn if this test is successful or has promise?   

 

 

 

 

 

Plan for change or test: Who is responsible? What will be done? When will it be done? Where will it be done?  

 

 

 

 

 

 

Data collection plan: Who is responsible? What will be done? When will it be done? Where will it be done?  

 

 

 

 

 

 

 

 

A P 

 S D 
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DO:  

Report what actually happened when you carried out the test. Did the test run as planned? Was there anything 

you observed that wasn’t part of the plan?   

Describe all observations, findings, problems encountered, and special circumstances. 

 

 

 

 

 

 

 

 

 

 

 

 

STUDY:    

Describe the measured results. What does your data tell you? Compare your results to your predictions.   
 

 

 

 

 

 

What did you learn? Any surprises? 

 

 

 

 

 

 

ACT: 

Given the learning from above, what will you do next? Adopt, adapt, or abandon the change?  Describe 

modifications to the change or your next change. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


